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KE HOACH SAN XUAT KINH DOANH PAU TU PHAT TRIEN
5 NAM (2018 — 2022)

I/ Tong quan vé doanh nghiép

Cong ty TNHH mot thanh vién KTCT thuy lgi Vu Ban la doanh nghiép Nha nudc
dugc chuyén dbi theo Quyét dinh sé 2818/QD-UBND ngay 23/12/2008 cua Uy ban nhan
dan tinh Nam Dinh. Nhiém vu chinh caa Cong ty 1a quan ly, khai thac hé thong cong trinh
thay loi phuc vu tudi, tiéu cho san xuat ndng nghiép, nuéi trong thuy san va nhu cau dan
sinh kinh té trén dia ban huyén Vu Ban, mot s6 xa caa huyén Y Yén va 02 x4 cua thanh
phd Nam Dinh.

Vén diéu Ié tai thoi diém 31/12/2015 la: 354.581 triéu dong.

11/ Ké hoach san xuat kinh doanh va dau tw phat trién giai doan 5 nim (giai doan tir
nam 2018 — 2022)

1. Muc tiéu tong quat

- Quan ly, khai thac va bao vé hé thong cong trinh thay loi an toan, hiéu qua.

- Trong 5 nam 2018 — 2022 cdng ty san xuat kinh doanh 6n dinh: ¢am bao cung cap
nudc phuc vu tudi tiéu cho 25.051,34ha lGa, ma mau cay CN, cay vu dong, nudi
trong thuy san. ..

2. Muc tiéu cu thé o

Bieu ke hoach 5 nam 2018 - 2022

i Chi tidy Ponvi | Kéhoach | Ké hoach | Ké hoach | Ké hoach | Ké hoach
T tinh nam 2018 | ndm 2019 | nam 2020 | nam 2021 | ndm 2022
1 |Dién tich cAp nwéc, twéi tiéu nwée Ha 25.051,34 | 25.051,34 | 25.051,34 | 25.051,34 | 25.051,34
- Dién tich loa ha 17.633,17 | 17.633,17 | 17.633,17 | 17.633,17 | 17.633,17
- Dién tich ma, mau, cdy CN,
ciy wu dong ha 6.17511| 6.17511| 6.17511| 6.17511| 6.175,11
- Dién tich nudi trong thity san ha 124306 | 1.243,06 | 1.243,06 | 1.243,06 | 1.243,06
2 |Doanh thu Trigu dong| 33154 | 31000 | 33.000| 36.000 | 36.000
3 [Loi nhuén truée thué Triéu dong 120 150 200 240 280
4 |Np ngan sich Tri¢u dong 120 130 170 180 200
5 |Tong so lao dong Nguoi 145 145 145 145 145
6 |Tong quy lwong Trigu dong| 11420 | 12219 | 13.075| 13990 |  14.969




111/ Giai phap thuc hién

1.

Giai phap vé san xuat

Paénh gia, du bdo ngudn nudc, tong hop yéu cau sir dung nudc, 1ap ké hoach, phuong
an tudi ti€u nudc phu hop tirng giai doan.

Nang cao hiéu qua sir dung tong hop ngudn nuéc, cac quy trinh ky thuat tudi tiéu
nuéc tién tién dé nang cao ning suat chat luong va san pham ndng nghiép, thay san.
Thuc hién viéc kiém tra, bao tri, van hanh va quan tric cong trinh theo quy dinh.
B4o vé cong trinh, ngdn chin, phong chéng cac hanh vi xam hai hoic pha hoai cong
trinh thay loi.

Thuc hién nhiém vu té chuc thi cong, giam sat tw van cac cong trinh duy tu, sta
chita thudng xuyén, nang cap cong trinh.

Ung dung c6ng nghé tién tién, 4p dung sang kién, cai tién ky thuat dé kéo dai tudi
tho va nang cao hiéu qua khai thac cong trinh.

Giai phap vé tai chinh

Nang cao nang luc quan Iy tai chinh, kiém soét chit ché cac nguon von tham gia va
hoat dong san xuat kinh doanh, dam bao hé s6 bao toan vén hang nim > 1, quan ly
chit ché céc khoan cong no phai thu, phai tra, khéng dé ng xau xay ra.

T6 chuc hach toan ké toan, quan 1y thu chi theo dung quy dinh.

Hoan thién quy ché chi tiéu noi bo ph hop, thuc hién ding theo quy dinh, phap luat
cua Nha nuoc.

Giai phap vé nguon luc

T6 chic sap xép bo may quan Iy, bo may truc tiép san xut theo hudng tinh gon,
hop 1y, nang cao nang suat lao dong, dam bao hiéu qua trong viéc sir dung nguon
nhan luc.

Thuong Xuyén ra soat lai lao dong, xac dinh cac vi tri, chic danh cdng viéc trong
ting phong ban, doi, cum thay nong dé c6 ké hoach tuyén dung, thuyén chuyén
cong tac cho pht hop, phét huy téi da dugc kha nang ctia nguoi lao dong.

Thudng xuyén hoic dinh ky bdi dudng dao tao lai, dao tao thém tay nghé chuyén
moén nghiép vu cho nguoi lao dong dé dam bao ngudi lao dong dugc tiép can som
nhét cac tién bo khoa hoc trong nganh thay loi ciing nhu cac van ban phép luat hién
hanh ctia Nha nudéc.

Xay dung, hoan thién thang bang lwong, quy ché khen thudng, phic loi nang bac
lwong hop Iy mang tinh tién tién, 6n dinh lau dai kich thich san xuét d6i véi tung

d6i twong lao dong trong Cong ty.



4. Giai phap vé céng nghé - marketing

- Tung budc hién dai hda cdng nghiép hda nganh thay loi, dua cong nghé thong tin,
cdng nghé tu dong hda vao quan ly, khai thac cong trinh thay loi dé chu dong trong
cdng tac quan ly, kéo dai tudi tho va nang cao hiéu qua khai thac, van hanh cong
trinh phuc vu san xuat.

- Tuyén truyén, van dong ngudi dan tham gia bao vé cong trinh thay loi khong lan
chiém va xam hai cdng trinh thay loi dudi moi hinh thic, khéng d rac thai, nuéc
thai, xac xdc vat xuong long kénh gay can tré dong nudc, gay tac hai moi truong va
6 nhiém nguén nudc.

Trén day 1a ké hoach san xuat kinh doanh dau tu va phat trién giai doan (2018 —

2022) cua Cong ty TNHHMTYV KTCTTL Vu Ban.
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